
2025 GEN IMPACT Top ERG Award Application 
 
Thank you for applying for the 2025 GEN IMPACT Awards. We look forward to learning more about how you 
Innovate, Measure, Progress, Activate, Collaborate, & Transform!  
 
The GEN IMPACT Awards, formerly known as the Diversity Impact Awards™, is the premier, annual, global award that 
recognizes, honors and celebrates the outstanding contributions and achievements of Employee Resource Groups 
(ERGs), Business Resource Groups (BRGs), and HR & Diversity Councils, and their Executive Sponsors. These 
leaders and groups contribute to key processes within their organizations and demonstrate results in their workforce, 
workplace and marketplace.  
 
Recipients of the award set the standards of excellence for organizations prioritizing inclusive practices. There are 
three types of awards in 2025:   
 

● The Top ERG Awards recognize three groups in each category of Organizational Impact, Talent 
Development, Culture of Inclusion, Workforce Education, Member Education, and Community 
Impact. 

○ These awards are for individual ERGs, BRGs, and Councils, which may each apply for one Impact 
category and be considered for recognition accordingly.   

○ Applicants will also answer three questions about key Operational factors: Measurement, 
Accountability, Communication.  

● The Top 10 Enterprise-wide Awards recognize the contributions of ERGs, BRGs, and Councils which 
have made impacts across all categories and operate broadly across their organizations.  

○ Enterprise-wide applicants will answer all Impact questions, in addition to the key Operational factors. 
○ Applicants will also respond to questions about Senior Leadership and Middle Management 

Commitment. 
● The Executive Sponsor Awards recognize individuals who have made meaningful contributions beyond 

the basic expectations in the areas of Active Engagement, Coaching and Mentoring, Strategic Support, 
and Group Development. 

 
The application process opens March 3 and closes April 30, 2025 at 11:59 pm PST. There is no charge or 
obligation to apply. Membership with the Global ERG Network is not required. 
 
Awards finalists will be announced in August, with rankings revealed during the awards ceremony at the 
Global ERG Network Conference in Q4. 
 

                



AWARD ELIGIBILITY CRITERIA  

Submission of the application confirms eligibility and agreement to the application requirements. 

1. Applying ERG, BRG, and Diversity Councils must have operated for at least one (1) year as of March 2025.  

2. You must provide supporting documentation to validate responses upon request. 

3. The application must be reviewed and certified by one of the following: the Executive Sponsor, the Chief Diversity 
Officer, the Chief Executive Officer (or equivalent). 

4. Submissions should highlight new or improved initiatives, programs, and projects from 2024, or long-term 
efforts which achieved measurable results in 2024.  

5. Examples must clearly highlight your Group's specific contributions to the results reported.  
 
 
Please select the category for which you are applying and complete the questions accordingly.  
 
 
MEASURE 1 – ORGANIZATIONAL IMPACT  
During 2024, your Group may have implemented new or improved initiatives that impacted your organization in one 
or more of the following areas: growing market share/client base, reducing costs, increasing productivity, driving 
innovation, improving quality, increasing revenue, increasing safety/security, improving service delivery/patient 
care/customer care, creating or improving products and services.   
 
Consider new or improved business initiatives, programs, and projects which had meaningful impact or results on 
your organization, and answer the following questions in 3000 characters (approximately 500 words).  

● What was the Situation that your Group addressed? 
● What Actions did your Group take directly or to influence the actions of others? (E.g. If your Group met with 

Marketing and influenced changes on a new advertising campaign, your answer should outline your Group’s 
actions here, and the Marketing team’s response or action in the Results & Outcomes question below.) 

● What Results and Outcomes were achieved? (Provide available metrics and/or details to quantify and 
qualify the response.) 

 
MEASURE 2 - TALENT MANAGEMENT  
During 2024, your Group may have implemented new or improved initiatives that impacted talent management 
through pipeline development, attraction, recruitment and/or retention of employees from global majority and/or 
underserved communities.  
 
Consider new or improved talent management initiatives, programs, and projects which had meaningful impact or 
results on your organization in one or more of these areas, and answer the following questions in 3000 characters 
(approximately 500 words).  

● What was the Situation that your Group addressed? 
● What Actions did your Group take directly or to influence the actions of others? (E.g. If your Group partnered 

with Talent Acquisition to create a strategy for campus engagement at HBCUs and HSIs, your answer should 
focus on the Group’s tasks and actions.) 

● What Results and Outcomes were achieved? (Provide available metrics and/or details to quantify and 
qualify the response.) 

 
MEASURE 3 - CULTURE OF INCLUSION  
During 2024, your Group may have implemented new or improved initiatives that impacted a culture of inclusion in 
one or more of the following areas: gaining visible support and involvement from employees, allies, Human 
Resources, staff organizations (e.g. marketing, sales, legal,  finance), and/or core organizational and/or business 
functions (e.g. medical staff, engineering, manufacturing, teaching staff), strategic alignment with other ERGs and/or 
HR and DE&I Councils, increasing linkages to other major organizational initiatives (e.g. safety, quality, training, 
service), and/or influencing a change to policies/practices that support inclusive experiences for ERG members.  
 
Consider new or improved culture-focused initiatives, programs, and projects which had meaningful impact or results 
on your organization in one or more of these areas, and answer the following questions in 3000 characters 
(approximately 500 words).  

● What was the Situation that your Group addressed? 



● What Actions did your Group take directly or to influence the actions of others? (E.g. If your Group presented 
updates at business function meetings which led to increased membership and engagement, detail the 
efforts.) 

● What Results and Outcomes were achieved? (Provide available metrics and/or details to quantify and 
qualify the response.) 

 
MEASURE 4 - WORKFORCE EDUCATION  
During 2024, your Group may have implemented new or improved initiatives that impacted your organization’s 
educational plan (e.g. broader than Group membership), organization-wide DE&I education, senior leadership 
development education, management development education, new hire orientation, and/or other training (e.g. sales, 
service, safety, etc.).  
 
Consider new or improved workforce education initiatives, programs, and projects which had meaningful impact or 
results on your organization in one or more of these areas, and answer the following questions in 3000 characters 
(approximately 500 words).  

● What was the Situation that your Group addressed? 
● What Actions did your Group take directly or to influence the actions of others? (E.g. If your Group 

contributed insights and consulting to the development of content for Manager Onboarding, your answer 
should focus on the Group’s specific efforts.) 

● What Results and Outcomes were achieved? (Provide available metrics and/or details to quantify and 
qualify the response.) 

 
MEASURE 5 - MEMBER EDUCATION 
During 2024, your Group may have implemented new or improved initiatives that increased and strengthened your 
Group members’ skills and knowledge in the following areas: member orientation or Group meetings that included a 
DE&I knowledge and skill building component, members attended external DE&I conferences, seminars, webinars or 
learning events, Group conducts collaborative event(s) with other Groups or Councils internal to the organization,  
Group conducts events or connections with members of Groups (ERGs/Diversity Councils) external to the 
organization.  
 
Consider new or improved member education initiatives, programs, and projects which had meaningful impact or 
results on your organization in one or more of these areas, and answer the following questions in 3000 characters 
(approximately 500 words).  

● What was the Situation that your Group addressed? 
● What Actions did your Group take directly or to influence the actions of others? (E.g. If your Group 

contributed insights and consulting to the development of content for Manager Onboarding, your answer 
should focus on the Group’s specific efforts.) 

● What Results and Outcomes were achieved? (Provide available metrics and/or details to quantify and 
qualify the response.) 

 
MEASURE 6 - COMMUNITY IMPACT  
During 2024, your Group may have implemented new or improved initiatives that positively impacted the broader 
community. This may include developing community skills, decreasing barriers to access, building brand loyalty, fostering 
economic empowerment, supporting local businesses, and/or enhancing social equity. 
 
Consider new or improved community-focused initiatives, programs, and projects which had meaningful impact or results 
beyond your organization, and answer the following questions in 3000 characters (approximately 500 words).  
 

● What was the Situation that your Group addressed? 
● What Actions did your Group take directly or to influence the actions of others? (E.g., If your Group partnered 

with local organizations to provide career development workshops or influenced corporate social responsibility 
efforts to invest in underrepresented communities, describe your Group’s actions and any external 
collaborations.) 

● What Results and Outcomes were achieved? (Provide available metrics and/or details to quantify and qualify 
the response, such as community participation rates, improvements in access to resources, skills developed, or 
any measurable community impact.) 

 
 
How do you know that your efforts were successful? The answers to the following questions should explain 
the efforts related to the initiative, program, or project for which your application is being submitted.  
 
MEASURE 7 - MEASUREMENT  



Consider how your Group tracked and measured the impact or results. What tools and metrics were used? What 
anecdotes were gathered about how employees or members were impacted? Provide details in 1500 characters 
(approximately 250 words). 
 
MEASURE 8 - ACCOUNTABILITY  
Consider how your Group held itself accountable for making this impact. How and when did you assess progress? 
What were the expectations of those involved? How did your course-correct if not tracking to the goal? Provide details 
in 1500 characters (approximately 250 words). 
 
MEASURE 9 - COMMUNICATION  
Consider how your communications strategy and tactics supported, shared, and amplified the impact. What channels 
were used? What kinds of campaigns or communications were shared? How many people did you reach? Provide 
details in 1500 characters (approximately 250 words). 
 
SUMMARY 
Please provide a summary statement for your application in 1500 characters (approximately 250 words). This will be 
used in award materials and the ceremony.  
(Open text) 
 


